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Introduction
Welcome to Exploring Relational Wisdom® 3.0!
This course is designed to teach you
how to improve your ability to develop
authentic, enjoyable, productive and lasting
relationships. The principles you will learn
have the potential to impact every area
of your life, including your worship, marital
intimacy, parenting and friendships, as well
as your workplace performance and career
advancement.

determination and effort to change some of
the ways we view and engage others.
The good news is that we can change! This
process will go more smoothly if we are willing
to admit where we’ve gotten it wrong in
the past, if we decide to learn and practice
new relational skills, and if we are open to
accepting advice and assistance from those
who love us and want to help us grow.

I say “potential to impact” because there are
no quick and easy shortcuts to developing
better relationships. We’ve all developed
attitudes and habits that undermine
our relationships, and it takes a lot of

I hope that what you learn in this seminar will
enable you to understand yourself and those
around you more fully and to enjoy deeper,
more fulfilling relationships in every area of
your life.

Movies & Feedback
The movie clips shown in this seminar are used under a license with WingClips (wingclips.com) or pursuant to the
“Fair Use Doctrine” and are discussed in detail on our website.
We would welcome your evaluation of this seminar and the individual who teaches it to you. Please visit
rw360values.org/survey and give us the benefit of your experience, comments and suggestions on how we can
improve the delivery of this material.
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LESSON 1
Life Is All About Relationships
Relational wisdom (RW) is an “operating system for life”
Just as Windows and Mac OS control every program on your computer,
relational wisdom (RW) impacts every aspect of life, not only improving
workplace performance and advancement but also enhancing friendships,
marriage and parenting.

What is relational wisdom?
Relational wisdom (RW) is the ability to discern emotions, interests and abilities
in yourself and others, to interpret this information in the light of your personal
values, and to use these insights to manage your responses and relationships
constructively.

Why is relational wisdom worth pursuing?
Because life is all about relationship.
• Friendship
• Marriage
• Parenting
• Work
• Community
• Death and legacy

“Personal
relationships are
the fertile soil from
which all advancement, all success, all
achievement in real
life grows.”
- Ben Stein

Here’s a simple example of relational
wisdom
Relational wisdom is so simple a child can learn it, yet so intricate and robust
you can spend the rest of your life enhancing it. To start this learning process,
we’ll show you four simple acrostics you can easily memorize and practice in
daily life. The first of them is: To be relationally wise in all situations …

Practice the SOV Plan™

S
O
V

Self-Aware: How am I feeling and acting?
Other-Aware: How are others feeling? How am I affecting them?
Values-Aware: Where are my values leading me?
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What are the benefits of developing
relational wisdom?

“All things
come down to your
personal relationships.”
- Rex Tillerson

Stronger relationships
• Less conflict and more enjoyable, productive,
and enduring human relationships
Valued influence
• Your example and advice will be more credible
and welcomed by others.
• Improved relational skills enhance personal and team performance at
work and in other group activities.
Inspiring Example
• Noticeable improvement in your character and relationships shows that
people can change and reveals a path others are inspired to follow.

Why do soft skills outshine hard skills?
When we are working with others, whether in an office or warehouse, on a
committee or nonprofit board, relational skills are usually more valuable than
technical expertise.

Hard
Skills

Soft
Skills

Technical

Relational
Abilities

Expertise

=

Soft skills can either magnify or diminish the value of
our hard skills,as well as those of the people around us.

Soft skills increase “social capital” in
both work and personal settings
Soft skills bring out the best in people and produce
bonds of loyalty, trust and mutual support (aka
“social capital”), which produces countless
benefits, including improved team creativity and
cohesiveness, better balance between work and
family life, less conflict, reduced staff and volunteer
turnover, higher member and customer satisfaction,
and increased productivity, growth and impact.1

Value to
Group

“If your emotional
abilities aren’t in
hand, if you don’t
have self-awareness,
if you are not able
to manage your
distressing emotions,
if you can’t have
empathy and have
effective relationships, then no matter
how smart you are,
you are not going
to get very far.”
- Dan Goleman

See rw360.org/workplace for over 100 articles on the value of relational skills in business, healthcare, education, ministry, sports
and military settings.
1
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According to Travis Bradberry and Jean Greaves,
authors of the best-selling book, Emotional
Intelligence 2.0:
• Relational skills are the single biggest predictor of
performance in the workplace and the strongest
driver of leadership and personal excellence.
• Ninety percent of top performers are high in
relational skills.
• People with high relational skills usually earn
substantially more money than people with low skills.1
See rw360values.org/workplace for over 100 articles
on the value of relational skills in business, healthcare,
education, sports and military settings.

Can people improve their
relational wisdom?
Yes! Unlike your IQ (intelligence quotient), which does
not change noticeably after the teen years, your
relational wisdom can improve significantly if you are
willing to work at it.
Psychologists who study relational skills attribute our
ability to change to the “plasticity” of our minds.

Don’t give in to guilt or regret
As you study relational wisdom, you may think, “Oh, I
wish I’d learned these concepts years ago!” Don’t let
guilt or regret for past deficiencies discourage you.
Instead, remember that although you cannot change
the past, you can learn from it and be motivated by
it. Most importantly, never lose sight of the fact that
it’s never too late to start doing what is right.

Walk with the wise
To accelerate your relational growth, identify several
highly relational people and spend as much time as
you can with them, learning from their example and
benefiting from their encouragement and advice.

1

“When companies
invest in the relational wellness of
their workers, returns
on investment can
range between $1.50
and $6.85 for every
dollar spent on these
types of programs.”
- Relational Wellness:
Corporate America’s
Business

“The brain continually reshapes itself
according to the
experiences we have.
If we are changing a
habit-say trying to get
better at listeningthen that circuitry will
grow accordingly.”
- Dan Goleman

Human beings all
change. Not what
they are but who
they are. We have
the power to change
what we do with
our life and turn it
into our destiny.
- Elie Wiesel

“Whoever walks
with the wise
becomes wise”
- Solomon

Emotional Intelligence 2.0. (San Diego: Talent Smart, 2009), 19-22
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